
Experience 
and innovation
Leadership in the development 
and management of electricity 
generation assets



1. Who we are



Who we are
Global Power Generation (GPG) is a company that specialises 
in the business of generating electrical energy which develops 
and manages generation assets with a global approach, using 
hydraulic, solar, wind and fossil fuel technologies.

GPG accumulates extensive experience in the development and 
management of generation plants, with an ownership vision as a 
competitive advantage for our projects and those of our partners 
and clients.

The backing of a large market leader like Gas Natural Fenosa, 
the experience of its team, and a clear focus on growth reinforce 
GPG as a company with the capacity of a world leader whose 
goal is to pass on that potential to clients and guarantee the 
success and solidity of our operations.

GPG’s assets 
currently extend to 
10 countries. We 
are the owners of a 
generation capacity 
of over 3,100 MW, 
we manage close to 
4,000 MW and, at the 
time of writing we 
are adding 483 MW 
in projects awarded. 

a global leader in the 
energy sector

Subsidiary  
of Gas Natural 

Fenosa,

GPG was formed in 2014 from 
the concentration of the group’s  
international electrical power 
generation business, with the 
aim of taking advantage of its 
global presence to encourage 
new business and extend its 
activity to new markets outside 
Europe where it is likely that the 
needs of the new generation will 
be concentrated in the future. 

with extensive 
experience in all fields 
related to the energy 
generation business

More than 800 
professionals

We provide solutions – from the 
identification and development 
of projects via their design and 
construction to the operation 
and integrated management 
of the assets for their whole 
working life. More than 17,000 
MW developed in the GPG target 
technologies since the year 2000 
are our endorsement.

We have been building  know-how 
about the development and management of 
generation plants for over 100 years.

We are a multidisciplinary team with mastery 
of the different generation technologies.
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Ecoeléctrica

540

50%

22

ESEPSA

100%

109

Kenia

Iberafrica

51%

Facility
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Power (MW)
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Country

Situation
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Fossil fuel  
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Maintenance 
and operations

Power (MW)

Commercialisation

Technology

Country

Situation

Ownership (%)

Brazil

PPA 

68

N.A.

Awarded

Sobral I and Sertal I

Solar

85%

Cabo Leones II

Wind

Chile

PPA 

Awarded

N.A.

204

51%

Projects Awarded

PPA 

N.A.

126

100%

Chile

Inca de Varas I and II

Solar

Awarded

Australia

PPA 

91

N.A.

Wind

Awarded

Crookwell II

96,73%
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Facility

Maintenance 
and operations

Power (MW)

Commercialisation

Technology

Country

Situation

Ownership (%)

Capacity managed for third parties

Mexico

516

La Caridad

Operational

N.A.

O&M Energy

Fossil fuel  
Combined cycle

México  
Generadora de Energía

Grupo México

Uganda

250

Bujagali

Operational

PPA 

Bujagali Energy Ltd

O&M Energy

Hydroelectric



$4.22 
bn

Total assets

$284  
m

Ebitda

$34  
m

Net Financial 
Debt

$147  
m

Pre-tax profit

$2.84 
bn

Total net assets

Revenues

$864 
m

Main financial 
information
The company boasts excellent financial health with hardly any 
net financial debt. Furthermore, the current asset portfolio brings 
in an important and stable yearly cash flow. All of this grants the 
company with ideal financial flexibility to combine its ambitious 
growth targets and an adequate remuneration policy for its 
shareholders.

GPG’s shareholders are one of the most important energy 
companies in the world, Gas Natural Fenosa, and one of the 
largest sovereign wealth funds, the Kuwait Investment Authority. 
Both have expressed their strong commitment to the company as 
one of their vehicles of growth.

Consolidated accounting information at close of 2015.
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Shareholder structure 

Both shareholders 
have shown their 
strong commitment 
to Global Power 
Generation as one of 
their most important 
vehicles of growth.
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Gas Natural Fenosa is a leading multinational 
group in the energy sector, a pioneer of the 
integration of gas and electricity. With a presence 
in more than 30 countries, it provides services 
to more than 23 million clients from all five 
continents with an installed capacity of 15.4 MW 
and a diversified mix of electricity generation. It is 
also one of the world’s largest liquid natural gas 
operators in the world and is a leading operator in 
the Atlantic and Mediterranean basins.

Kuwait Investment Authority (KIA) is the oldest 
sovereign wealth fund in the world and has its origins 
in the Kuwait Investment Board created in 1953. As 
a fund it focusses, among other things, on the long-
term creation of a sustainable infrastructure platform 
and forms part of various projects as an investment 
partner.

75% 

25% 
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2. What we do



Integrated value chain 

2 What we do

GPG participates in the whole value chain of the generation 
business, bringing its experience and knowledge to bear in all the 
phases of the development and exploitation of its own generation 
activities. Beginning with the identification and development of the 
projects, continuing with their design and construction, and finally 
operating and managing their assets for their whole operating life.

This experience acquired with an ownership vision additionally 
allows us to offer integrated engineering, operation and 
maintenance services to third-party developers, electricity 
companies and other state and financial institutions.
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We provide solutions throughout the whole value chain in the development  
of our generation assets:

We also add competitive advantage through the GPG subsidiaries that specialise in engineering (Ingeniería y Desarollo de Generación, S.L., which has 
accumulated experience in construction, supervision and support in over 1000 projects in 50 different countries), and in operations and maintenance 
(Operations and Maintenance Energy, S.L., which provides support to our own developments and offers these services to third parties).

With the support of our subsidiary engineering, operations and maintenance companies

Project management - Development and business

Analysis of opportunities and tendering

Basic 
engineering 

Detailed 
engineering

Licences  
and permits

LTSA negotiation Mobilisation Commercial 
operation

Specific studies

Construction 
supervision

Specifications  
and tendering

Site engineering

Operations

Study of location 
and energy 
resources

PPA negotiation 
and signature

Corporate Engineering    O&M

Closure  
of financing

Concept and planning 
solutions

Basic engineering 
and specifications

Detailed engineering 
and procurement

Financing
05 06 07

Construction
and start-up

Business development
and opportunity analysis

Operation

Integrated value chain 
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Technologies
GPG is a leading company in practically all generation 
technologies. The company considers efficiency to be the main 
tool that guarantees the energy supply and contributes to the 
competitiveness of its clients. We maintain this leadership with 
a strong commitment to innovation as a means of generating 
electricity in a reliable, sustainable way.

GPG has the teams 
and capacities to 
provide added value 
support to generation 
projects.

Combined cycle Hydroelectric Wind Solar

2 What we do
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3. What sets us apart



1 In expert hands:  

GPG’s activity is based on the knowledge, skills and experience 
of highly qualified professionals
and their capacity to add value at each phase of the projects they 
carry out.

As well as its team and those of its subsidiaries, the company 
counts on the support of all Gas Natural Fenosa’s areas of 
business activity to optimise economic results, productivity and 
safety.

2 Our projects focus on three fundamental pillars:

The company applies this way of working to all the developments 
it takes on, both its own and those of third parties.

• Integrated conception 
Integrated conception means an exhaustive analysis of all the 
factors that are relevant to the business plan from the outset, 
through all the phases of its life in a way that allows effective 
decisions to be made through adequate management of the risks 
and opportunities in each project.

• Ownership vision
Ownership vision means a commitment to excellence that the 
company passes on to the management of its own projects while 
offering the same guarantee to third parties.

• Long-term planning and sustainable development
We consider how to provide the added value a company needs to 
be profitable in the long term, as well as how to be responsible 
to society. The values of Gas Natural Fenosa’s activities are 
impressed on all its subsidiaries, with a strong
commitment that goes beyond pursuing the economic targets 
of just any business to work to the highest ethical, safety and 
corporate responsibility standards, respecting the environment 
and engaging with society.
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3 Specific tools for  managing  assets such as CESOM 
(Operations and Maintenance Supervision Centre):

Professionals, processes and systems that are recognised 
worldwide, making CESOM one of the most advanced centres in 
its field.

The centre is made up of staff who are experts in diagnostics 
and have tools of the highest technology. In real time, CESOM 
monitors all the parameters of the facilities.
Its advanced focus on the supervision of the health and 
performance of the various teams working on the plants means 
the work done fits with the highest standards of efficiency, 
quality, reliability and cost containment.

The CESOM maintains a close relationship with the companies 
that manufacture the equipment in order to anticipate and 
diagnose faults.

4 Operational excellence:  

The efficiency parameters we achieve are above the average for 
the sector in the technologies that we operate, which allows for 
predictive maintenance and operational optimisation.

Efficiency  
and reliability

Focus 
on the 

business 
plan

Comprehensive 
growth 

management
Safety and 

quality

Asset  
management tools
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4. Our philosophy



Our philosophy

• Excellence in service

• Commitment to results

• Responsible management of the environment

• Interest in people

• Health and safety

• Responsible supply chain management

• Social engagement

• Integrity and transparency

As part of Gas Natural Fenosa, GPG shares its policies and codes 
of governance.

The commitment to corporate responsibility is a strategic aspect 
of the highest importance for GPG, as it is for Gas Natural 
Fenosa. This commitment is set out in the
Corporate Responsibility Policy approved in 2008 by the 
group’s Administrative Council and updated in December 2015. 
Management from a perspective of corporate responsibility adds 
value in the long term by creating trust among stakeholders and 
the legitimacy and social licence necessary for the development 
of the activity. We build the image of a sustainable company that 
is committed to a business model based on the production of 
economic, social and environmental wealth. 

Thus, corporate responsibility allows the GPG commitments to be 
formalised into eight principles:

These principles are crucial for the development of our 
activity, though two of them are particularly importance to our 
sustainability: 
- Health and safety 
- Social engagement 

We are committed 
to a business model 
based on generating 
economic, social 
and environmental 
wealth.

4 Our philosophy
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Commitment to   
health and safety
A clear commitment with the primary and non-negotiable goals 
of eradicating workplace accidents and respecting the health of 
citizens, employees, contractors and collaborators.

This commitment, driven by the management of the company 
and the group, extends to all people and organisations with which 
it collaborates, and has the objective of producing no single 
accident at the facilities managed by GPG:

The commitment  
of the 

management

Training
Analysis of unsafe 

behaviour and 
implementation of 

best practices

The commitment 
of the staff

4 Our philosophy

/19

Who  
we are

What  
we do

What
sets us
apart

The drive
to grow

Our  
philosophy



Social engagement
All the company’s projects include an action plan for supporting the 
economic and social development of its area of influence.

Local Community 

Infrastructure

Employment 

Services

Taxes 

Knowledge

Environmental 
management

Economic development 

Education

Equality

Health

Human rights 

Governance 

Training

Entrepreneurship 

Environmental 
conservation

Heritage

Business  
activity

Direct  
impacts

Shared Value

Indirect 
impacts

Contribution to 
development

Fundamental 
aspects of the 
business 

Identify critical 
activities for 
the success of 
the business.

Direct and indirect 
impacts

Positive effect on the 
community beyond 
the direct impact of the 
business activities.

Taking into account what 
the local community 
considers to be an 
improved way of life.

Maximising the 
contribution to 
development

Making the best 
efforts and measuring 
the improvements 
achieved.
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5. The drive to grow



The drive   
to grow
GPG begins with the force of a new project, but at the same 
time, counts on the experience and strength of the long history in 
the generation sector of its parent company, Gas Natural Fenosa, 
which owns a generation capacity of nearly 13 GW in Spain. 

Since its launch in 2014, it has had assets operating in various 
countries and projects in development, as well as a large portfolio 
of projects under study and in the tendering process in various 
markets and locations.

We are well positioned to capture the growth in the 
electricity generation business at international level. This is 
because of our capabilities both as developers – identifying 
opportunities to develop new projects – and as generation 
operators, obtaining maximum value in each operation.

Growth in the generation business means the integrated 
development of projects:

• Identifying profitable investment opportunities

• Carrying out the projects on time and in budget

• Designing and building while 
  > Applying the highest standards 
  > Incorporating operating experiences

• Carrying out safe, reliable and efficient operation from  
 the first MWh throughout the life of the facilities

• As well as operating and maintaining generation  
 facilities for third parties

Strategic plan: executive summary

GPG currently has a portfolio of 4,000 
MW in ongoing projects and has identified 
opportunities to develop different 
technologies: combined-cycle natural gas, 
hydraulic, wind and solar plants.

GPG foresees increasing its installed capacity to 2,700 MW by 
2020, above all in renewable energy. For this, GPG will invest 
an average of €300 million annually between 2016 and 2018 
and 1 billion for each of the following financial years.

in ongoing 
projects 

4.000 MW

5 The drive to grow
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GPG’s mission 
is to take up a 
leadership position 
as a responsible 
organisation and to 
support institutions 
that share the same 
values.

Year after year, Gas Natural Fenosa meets its stakeholders 
expectations and fulfils the commitments acquired with them; 
GPG participates in this. The stable results achieved, and the 
positive contribution made to social development where we are 
present are evaluated as outstanding by the market and the main 
sustainability indices.

Recognition



Contacta con nosotros

GPG
Sede corporativa
C/ Acanto, 11-13
28045 Madrid
España

GPG Australia
Suite 4, Level 3
24 Marcus Clarke Street
Canberra, ACT 2600
Australia

GPG Chile
C/ Presidente Riesco, 5561 
Piso 18
Las Condes
Santiago de Chile, Chile

GPG Colombia
Gas Natural Fenosa Ingeniería 
y Desarrollo de Generación 
S.A.S. Carrera 100 N.º 5-169 
Oficina 606, Edificio Oasis,  
Unicentro Cali, Colombia

GPG Costa Rica
Centro Corporativo Plaza Roble
Edificio El Patio 1.r piso
Guachipilín de Escazú,  
San José, Costa Rica

GPG Kenia Iberafrica Power 
(EA) Ltd
Park-Place 1st floor Linutu Road 
2nd Parklands Avenue
P.O. Box 32431-00600
Nairobi, Kenia

GPG México
Av. Jaime Balmes, 8
Piso 7
Miguel Hidalgo, Los Morales 
Polanco, 11510  
Ciudad de México
D.F., México

GPG Panamá
Av. Diógenes de la Rosa,  
Edif. 812, Panamá

GPG Puerto Rico
Gas Natural Fenosa 
Technology, Inc 8118
Concordia Galería Profesional 
Suite 201, P.R. 00717
Ponce, Puerto Rico

GPG República Dominicana
Av. Lope de Vega n.º 29 Torre
Novo-Centro, Piso 6, Local 601
Piantini, Santo Domingo,
República Dominicana

GPG Brasil
Avenida Presidente Vargas 
1001, 7 andar
CEP20071-004  
Rio de Janeiro, Brasil

www.globalpower-generation.com

info@globalpower-generation.com


